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Message from our Chair

Annual reports are a reflection of our previous year. It’s a time where we review our achievements,

challenges and anticipations towards the future. Throughout this report, we will be highlighting both

areas; our triumphs and tribulations.

The 2016/17 fiscal period was a year of challenges. In April 2016, our former Executive Director,

Ernest Sauve retired after 8 years of service with White Buffalo Treatment Centre. Ernest was an

inspirational leader and guided the organization through many successful developments. We thank

Ernest for his years of service with White Buffalo Treatment Centre and wish him the best on his new

journey of retirement!

After Ernest’s departure, the Board appointed Colleen Rudderham as the Acting Director. Colleen

has been instrumental in moving our vision and mission forward with the centre, focusing on policy

development, staffing requirements, training and program revisions. It was evident that after 20

years of operation, White Buffalo required some time to make changes. In agreement with Health

Canada, White Buffalo Board and Management was granted an extended closure from June to

October 2016 to put the necessary work in to provide exceptional services for the youth. A

reduction in the workforce occurred to invest in change management and significantly modify our

efficiency in the standard duty of care. In addition, the Board made the decision to become

autonomous from the Prince Albert Grand Council. By not renewing the contract with PAGC, we

were able to provide our own Finance, Human Resource and IT services to build internal capacity

within our own organization.

Along with these variations to our program, White Buffalo Treatment Centre will also relocate to

another vicinity within the next fiscal year. We look forward to the future of our new home and

excited to make the formal announcement when the time is near.

As we look onward, we take pride in our continuation to grow and flourish through the leadership of

our Board, management and staff as we look towards the future of our First Nations youth.

Stephen Neapetung



Message from the Executive Director
Colleen Rudderham
Welcome to our fiscal report for 2016/17

As our Board Chairperson had mentioned, the year has brought many challenges but also rewards.
The Board, Management and staff had worked hard to make constructive changes to the

program which will be reflected in next year’s report.

During our time of modification, we took advantage of the opportunity to make policy and program
revisions including Board governance policies, employed skilled staff and provided intense training
over the course of two months.

White Buffalo Treatment Centre received rewarding feedback from client communities across the country regarding client recovery
during and after treatment. This feedback is valuable information to provide staff with the understanding that we are making a
difference and that the newly enhanced program is working.

As you will notice throughout the report, the statistics will show data in relation to our three intakes throughout the year. Due to our
extended closure, the statistics illustrate low numbers however, it still presents a picture of the transgenerational traumas that
continues to occur and impact First Nations youth and families today.

The suicide rates in First Nations communities are rising as well as prescription drug & inhalant use. White Buffalo has and will
continue to respond to the crises on demand in various communities calling for assistance. We look forward to continuing our
relationship working with communities and the Federal Government to respond to the fact that more needs to be done at the
community level to address these issues.

This fiscal year, White Buffalo Treatment Centre turned 20 years old. Our outlook for the future is to continue another 20 years and
beyond, dedicating our beliefs of building healthy, strong and powerful communities through support and education to our First
Nations youth and families.

I would like to take this opportunity to thank the Board and Health Canada for their support in allowing us to make the much-needed
changes to the program, as our youth will be the leaders and role models in our communities and it is important that we pay attention
to what is occurring in their lives, in their families lives and in their community.



Finance & HR – Dale Skibinsky

Since the inception of White Buffalo Youth Inhalant Treatment Centre (WBTC), the Prince Albert Grand
Council, through a management service agreement, has been responsible for the preparation and
presentation of the organization’s financial statements. This included producing significant accounting
judgements and estimates in accordance with Canadian accounting standards for not-for-profit
organizations. In addition to financial management, the Prince Albert Grand Council has also been
responsible for the organization’s human resource management functions.

Over the past year, WBTC has been restructured to effectively meet the needs of its clients and
stakeholders as the organization has faced its share of operational challenges. In order to address these
challenges, the organization has developed new operational polices, hired Lead Counsellors and has
brought in the financial and human resource management functions in-house. As of March 31, 2017
the management service agreement with the Prince Albert Grand Council concluded and WBTC became
a fully autonomous organization, which was a welcomed accomplishment.

To ensure WBTC is in line with its vision, strategic priorities and objectives, the organization currently
employs a total of 25 staff members. This includes a management team consisting of an Executive
Director, a Clinical Supervisor, a Senior Administrator and a Human Resource & Finance Manager. There
are also 21 front line staff workers consisting of an Outreach Worker, a Cultural/Recreation Coordinator,
Youth Addiction Lead Counsellors, Youth Addiction Counsellors, Client Care Assistants, an Administrative
Assistant, Night Youth Workers and Casual Staff members.

WBTC is a unique and diverse workplace with 52% of its total staff being First Nations or status
employees. In terms of management, there is a 50/50 split between status and non-status managers
and with respect to front line workers, 52% are deemed to be status. WBTC focuses on areas of culture,
planning, staffing and training, providing continual professional development and support to its staff
members to ensure the effectiveness in their treatment and overall operations now and into the future.
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WBTC strives to have the strongest available workforce, in
order to do this we offer request training and development
opportunities. We run an annual staff satisfaction survey as
well as a core competency assessment every two years.
Training and development opportunities are scheduled with
attention to the results of both of these assessments. We
are encouraging all forms of staff certification and
credentialing.

2016-2017 
Education 

Opportunities 
Attended

• Suicide Prevention 

• Non-Violent Crisis 
Intervention 

• Health & Safety Training 

• Orientation Training 

• WHMIS 

• NNADAP Conference 

• Self-Harm Training 

• First Aid/CPR 

• Violence and 
harassment/bullying in the 
workplace training 

• Ethics and Professionalism in 
the Workplace

• Emotional Intelligence Level 
Two 

To be updated

Certification Rates

Total Counsellors/Youth and Family 

Workers/Director/teaching staff

12

Certified CCPC 9

Certified ICBOC 0

Certified FNHM 1

Degreed (Non certified) 6

Workforce 
Development
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The White Buffalo Youth Inhalant Treatment and Intervention Program is a 10 bed residential facility
located on the Sturgeon Lake First Nation, 40 minutes North West of Prince Albert, Saskatchewan.
The Treatment Centre is designed to meet the needs of First Nations youth between the ages of 12
and 17, who are involved with inhalant abuse and who are experiencing related problem areas.

The program is based on a holistic treatment model. Using the four cornerstones of treatment,
spiritual emotional, physical and mental, as well as using the concept of “living therapy” where by
treatment is integrated into all interactions in which the youth participate. It is the belief of the
White Buffalo Treatment Centre that while it is essential to have both intensive casework and group
sessions to review individual problems, it is equally important to integrate relaxation, recreation life-
skills, formal education and cultural activities into a positive therapeutic, interdisciplinary treatment
model.

The Treatment Program at White Buffalo Treatment Centre is designed to maximize youth potential
through systematically improving self-esteem and equipping youth with “tools for life”. The
concepts of inner resiliency and strength based assessment are used extensively throughout the
treatment process. The Treatment Program is separated into four distinct six-week phases, with
each phase designed to teach different skills useful in developing an inhalant free lifestyle.

Program Description



Clinical Supervisor – Nicole Erb

This year White Buffalo Treatment Centre underwent a reprofiling of the
organization. With support of the WBTC Board, management decided it
was for the best interest of the organization to revise and develop new
Policies and Procedures, Program Manual and new clinical sessions for
clients. Management of WBTC worked hard in making the treatment the
best it can be for the clients they serve. WBTC hired new staff who are
highly educated and experienced working with First Nations youth and
addiction. With the refined team and revised clinical treatment, WBTC has
had tremendous growth this fiscal period.

CAPACITY DEVELOPMENT

There has been numerous changes in this fiscal year. Our clients are being
served in a safe, healthy and cultural environment. WBTC had created
three Lead Addiction Counsellors that have made a difference in staff
supervision and client care. From implementing the Lead positions, the
communication, structure and routine of the treatment has been followed.
We have hired two Addiction Counsellors that carry the clinical case load
and six Client Care Assistants for the duties of recreational and educational
aspect of treatment. The Cultural/Recreation Coordinator works closely
with the clients and staff in implementing cultural ceremonies, cultural
camps and recreational activities. We utilize all our staff and without them,
WBTC would not be where it is today.

The staff have been trained in numerous areas. Most of our staff have
attained post-secondary education from an accredited facility. This year’s
training provided to White Buffalo staff included: Methadone & Suboxone
training, Naloxone training, medication administration, First Aid/CPR,
Pharmacology, Mental Health First Aid, Assessing for Suicide in Kids and
Cultural Awareness.



PROGRAMMING

During our clients four month stay in treatment, the youth were educated on culture, healthy activities and addiction.
Utilizing these components, the youth have a better comprehension on making healthy choices, and not use drugs or
alcohol. The youth participates in cultural camps and learn about traditional medicine picking, beading and various
teachings from the Elders.

The WBTC staff and youth fundraise for their year-end trips prior to graduation from the program. The clients raise money
to go to Saskatoon and shop, participate in activities and stay in a hotel. There is a lot of thought and planning that go into
their fundraiser. Our most recent graduated class decided to have a penny carnival at the Montreal Lake First Nation
School. They raised a little over $1500.00! The youth had a lot of fun and had a successful year end trip with an
emotional graduation. The day of the graduation, staff, families and Elders joined the celebration. Band Council Members
from a First Nation community in Ontario came to celebrate the graduation of their community member.

OUTREACH

By invitation, Outreach presented on various topics to communities such as addiction, prescription drug abuse and
numerous other subjects based on individual community’s need.
The Outreach Coordinator is a representative on the Prescription Drug Abuse Committee. The PDA committee meets on a
quarterly basis to discuss different strategies and awareness to First Nation communities. The Outreach Coordinator is
responsible to travel to northern Saskatchewan communities to educate youth, adults and elders on the prescription
abuse topics.

White Buffalo has a partnership with Battle River Treaty 6 Health Centre – Wellness Department to host a Prescription
Drug Abuse Summit. We have had some meetings to discuss topics, location and budgets. White Buffalo and BATC are
planning on having the Summit, January 2018.

During our restructure, management offered Sturgeon Lake School to partake in the Equine Therapy program as part of
our outreach activity. We offered 10 students to utilize the program every Tuesday and Thursday from September –
December 2016. It was a terrific opportunity for the high risk students to learn and work with the horses.



Land Based Program – Montreal Lake

Snaring Rabbits

Cooking Fish

Catching the BIG one



SCHOOL
White Buffalo received $120,000.00 from INAC for our school program. With this money, WBTC was able to hire their own part
time teacher for Mondays, Wednesdays and Fridays. The school program focuses on traditional teachings and roles while
encompassing the educational curriculum. This benefits the clients in not only learning in the classroom, but on the land as well.
The clients learnt how to sew by the teacher and a female Elder. The clients made their own outfits for their Traditional themed
graduation.

CULTURE/RECREATION
This fiscal year, clients were able to learn about their culture, roles of women and
living off the land.  WBTC staff and clients attended a cultural camp at Camp Tawow
in Candle Lake in June 2016.  They very much enjoyed the Elder Teachings, canoeing 
and how to cook on an open fire.  

White Buffalo had a Horse Dance in July.  The horse dance was a learning experience 
for all and brought the staff, clients and community together.  

Intake 46 attended Montreal Lake for their Cultural Camp in February.  It was a great
experience for everyone.  They had the opportunity to fish and learn how to clean the
fish, snare and clean a deer.  The clients were able to learn how to live off the land.

NETWORK/PARTNERSHIPS
We have been partnering with different organizations to better the client’s
treatment and our organization. We have a great working relationship with
Cartier Farms - Equine Therapy Program. Our clients go to their farm
twice a week to work with horses where the clients learn trust, honesty,
integrity, leadership and independence.

WBTC outreach have also partnered with Tommy Douglas High School in Saskatoon.
One of the school coordinators reached out to White Buffalo regarding our
holistic program to become partners and give education about drugs, alcohol,
cultural activities and utilize Elders teachings at their school. It allows our Outreach
to go into the community, promotes WBTC and helps urban youth.



Amis Data
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Access Data 
Males Females Combined

Applicants N= N=20 N=20
Admissions N= N=21 N=21

Pre Service Treatment N= N=9 N=9

Level of Care Number of Treatment Instances
Day Program N=0

Inpatient N=18
Outpatient N=0

Outpatient - After Care N=9
Pre Service Treatment N=11

Understanding the DATA

In this report, we summarize clients served and services
provided by the centre during fiscal year 2016-2017. The
data includes clients served in our National Youth Solvent
Abuse Program (NYSAP).

The clients and the services are diverse, and the data is
complex. This report will, at different times, report
numbers that refer to different subgroups or events that
are based on specific filtering of the data.

We also distinguish between Unique clients and unique
episodes of care. This distinction is important:
• Client demographic counts are unduplicated counts in

which each client is counted once.
• Episode counts represent an episode of care to a client

– entailing admission, all services received, and
discharge.

All occur within the context of a period of healing for a
client at a particular program. Each client may have
multiple levels of care (treatment instances) that occur
within the fiscal year; thus, the client may be counted
multiple times in some data- once for each level, if
applicable. At the end you will see data related to our
prevention and outreach interventions.

Keep in mind while this might not be our primary funded
mandate it is an important part of the continuum of care.
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Age at Entry

48%

Bed 
Utilization 

Rate

64%

Service 
Utilization 

Rate

31%

Attended 
previous 

Treatment 
Rate

Utilization Rates

Age Group Males Females Combined
under 12 N=0 (0%) N=2 (8%) N=2 (8%)

12 N=0 (0%) N=3 (13%) N=3 (13%)

13 N=0 (0%) N=9 (38%) N=9 (38%)

14 N=0 (0%) N=5 (21%) N=5 (21%)

15 N=0 (0%) N=1 (4%) N=1 (4%)

16 N=0 (0%) N=2 (8%) N=2 (8%)

17 N=0 (0%) N=2 (8%) N=2 (8%)

18 N=0 (0%) N=0 (0%) N=0 (0%)

over 18 N=0 (0%) N=0 (0%) N=0 (0%)

Total Number of Clients N=0 (0%) N=24 N=24

Average Age 0 13 13
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Indigenous Status

Status Males Females Combined

First Nation Non-Status N=0 (0%) N=0 (0%) N=0 (0%)

First Nation Status N=0 (0%) N=26 (100%) N=24 (100%)
Inuit Non-Status N=0 (0%) N=0 (0%) N=0 (0%)

Métis N=0 (0%) N=0 (0%) N=0 (0%)
Recognized Inuit N=0 (0%) N=0 (0%) N=0 (0%)

Total Number of Clients N=0 N=26 N=24
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Region of Origin 

Clients Accessing Treatment by Region of Origin and Gender for
period starting 2016-04-01 and ending 2017-03-31 Newfoundland 

and Labrador
12%

Manitoba
49%

Ontario
8%

Saskatchewan
31%

N= # data in %
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Client Characteristic Profile

58

29

12

21

58

63

0 10 20 30 40 50 60 70

History of Suicide

Not attending school

Justice System Involved

History of Sexual Victimization

History of Family Addiction

History of Family violence or abuse

2016-2017 %
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Substance Misuse Profile

Substance Males Females Combined

Alcohol N=0 (%) N=9 (8%) N=9 (8%)

Amphetamines/stimulants/uppers N=0 (%) N=1 (9%) N=1 (9%)

Chewing Tobacco N=0 (%) N=3 (27%) N=3 (27%)

Cocaine/crack N=0 (%) N=2 (18%) N=2 (18%)

Ecstasy N=0 (%) N=2 (18%) N=2 (18%)

Gasoline or other fumes N=0 (%) N=3 (27%) N=3 (27%)

Glue N=0 (%) N=1 (9%) N=1 (9%)

Heroin/morphine/opiates N=0 (%) N= (%) N= (%)

LSD/Hallucinogens N=0 (%) N=2 (18%) N=2 (18%)

Marijuana/Synthetic Marijuana/Spice N=0 (%) N=9 (82%) N=9 (82%)

Methadone N=0 (%) N=1 (9%) N=1 (9%)

Over the counter medications N=0 (%) N=4 (36%) N=4 (36%)

PCP N=0 (%) N=0 (%) N=0 (%)

Prescription diet pills N=0 (%) N=1 (9%) N=1 (9%)

Prescription pain killer pills N=0 (%) N=3 (27%) N=3 (27%)

Smoking Tobacco N=0 (%) N=11 (100%) N=11 (100%)

Tranquilizer Pills N=0 (%) N=0 (%) N=0 (%)

Total Number of Clients N=0 (%) N=11 N=11

All clients entering the centre are
administered the Long Form Drug Use
screening Inventory ( DUSI-R). The
DUSI-R measures severity of problems
in 10 domains: (1) substance abuse,
(2) psychiatric disorder, (3) behavior
problems, (4) school adjustment, (5)
health status, (6) work adjustment, (7)
peer relations, (8) social competency,
(9) family adjustment, and (1 0)
leisure/recreation. In addition, it
contains a lie scale and documents
drug and alcohol use, preferred
substance, and substance with which
they report the greatest problem.
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Substance Initiation

Males Females Combined

Average age started sniffing 13 Years Old

Average age started alcohol 12 Years Old

Average age started other drugs 12 Years Old
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Reason for Termination

Reason for Termination Males Females Combined
Change of Residence N=0 (0%) N=0 (0%) N=0 (0%)

Child Care N=0 (0%) N=0 (0%) N=0 (0%)
Client / Referral Worker Abandoned file N=0 (0%) N=0 (0%) N=0 (0%)

Completed Treatment N=7 (47%) N=7 (47%)
Death N=0 (0%) N=0 (0%) N=0 (0%)

Discharged at the request of family N=0 (0%) N=0 (0%) N=0 (0%)
Employment Issues N=0 (0%) N=0 (0%) N=0 (0%)

Family Emergency N=0 (0%) N=0 (0%) N=0 (0%)
Incarcerated N=0 (0%) N=0 (0%) N=0 (0%)

Left against professional advice (dropped out) N=0 (0%) N=0 (0%) N=0 (0%)

Left voluntarily, before treatment completed N=0 (0%) N=1 (7%) N=1 (7%)

Medical Needs N=0 (0%) N=0 (0%) N=0 (0%)
Mental Health Issues N=0 (0%) N=0 (0%) N=0 (0%)

Recommend another program N=0 (0%) N=0 (0%) N=0 (0%)
Recommend less intense services N=0 (0%) N=0 (0%) N=0 (0%)

Recommend more intense services N=0 (0%) N=0 (0%) N=0 (0%)
Relapsed N=0 (0%) N=0 (0%) N=0 (0%)

Terminated by Facility N=0 (0%) N=1 (7%) N=1 (7%)
Transferred to another substance abuse 

program or facility
N=0 (0%) N=0 (0%) N=0 (0%)

Unknown N=0 (0%) N=6 (40%) N=06 (40%)
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Outreach Activity

8Outreach 
Events 175Persons

Affected 33
Total 

Outreach 
Hours 

Invested

Outreach Activity at WBTC consists of  a great deal of school prevention initiatives. We 
are a big part of the regular drug prevention program in both  the junior and high school 
in Saskatchewan. 



WBTC Philosophy
WBTC’s values are based on the seven sacred teachings:  

Love, Respect, Honour, Courage, Wisdom, Humility, Truth

WBTC is a temporary home for our youth and we are their extended family during their stay.

We portray these teachings to our clients while providing them with unconditional love, acceptance,
belonging and affiliation.

We are responsible for providing our youth with a connection to their culture and identity. Our youth
are taught hope, pride, empowerment, and self-acceptance; learn to overcome mistakes,
harmony, motivation, balance and resiliency so that they develop a strong sense of
wellbeing.

We give our clients a place within the community, acknowledgement, nurturing and trust so that
they may find their voices.

We model healthy behaviour through an environment of respect, boundaries, praise and consequences so
they may learn and understand values, morals, and healthy behaviour.

We recognize the need for strength to overcome barriers and to be confident in the face of fear. We
provide a place where emotions are embraced and feelings are expressed in a healthy manner.

We provide our youth with an opportunity to achieve their goals, dreams and aspirations.

We have been blessed with an opportunity to impact our youth in a manner that will save lives.



White Buffalo Youth 
Inhalant Treatment Centre

P.O. Box 2500, Prince Albert, 
Sk.

S6V 7G3

www.wbtc.ca

(306)-764-5250

http://www.wbtc.ca/

