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Our Vision
First Nations people use the Creator’s gifts to 

achieve well and vibrant communities.
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Our Mission
To empower First Nations youth and families 

through culturally-based, holistic treatment and 
community outreach services



WBTC Philosophy

WBTC’s values are based on the seven sacred teachings:  

Love, Respect, Honour, Courage, Wisdom, Humility, Truth

WBTC is a temporary home for our youth and we are their extended family during their stay.  

We portray these teachings to our clients while providing them with unconditional love, acceptance, 
belonging, and affiliation.  

We are responsible for providing our youth with a connection to their culture and identity.  Our youth 
are taught hope, pride, empowerment, and self-acceptance. They learn to overcome mistakes, and
create harmony, motivation, balance and resiliency in their life, so that they develop a strong sense 
of wellbeing.  

We give our clients a place within the community and provide them with acknowledgement, 
nurturing, and trust so that they may find their voices.

We model healthy behaviour through an environment of respect, boundaries, praise, and 
consequences so they may learn and understand values, morals, and healthy behaviour.

We recognize the need for strength to overcome barriers and to be confident in the face of fear.  We 
provide a place where emotions are embraced and feelings are expressed in a healthy manner.

We provide our youth with an opportunity to achieve their goals, dreams, and aspirations.

We have been blessed with an opportunity to impact our youth in a manner that will save lives.
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Message from our Chair
Stephen Neapetung

This annual report is a reflection of our previous year operations.  It is a time to  review our 
achievements, challenges and anticipations towards the future. Throughout this report, we 
will be highlighting both areas; our triumphs and tribulations.  

The 2017-18 fiscal period was a year of planning and change.  In April 2017, Colleen 
Rudderham accepted the Executive Director Position.  Colleen has been with White Buffalo 
for 3 years in the Senior Administrator Position, and 1 year in the Acting Position of 
Executive Director.  Colleen has played a major role with White Buffalo over the last 4 years 
and brings with her vital experience to be a forward thinker and to move the organization 
into the final phase of autonomy.  

White Buffalo Treatment Centre engaged into a lease agreement for Land with Chief Austin 
Bear of Muskoday First Nation.  The building development began in October, and land 
breaking began in November.  With our building partner in Saskatoon, modular units were 
placed on our new location in February.  Our new facility offers a new beginning for our staff 
and clients, and we are very pleased with the outcome of our new building and partnership 
with Muskoday First Nation.

The Board of Directors are very proud to have been a part of this transition for the White 
Buffalo Treatment Centre.  It was a very humbling 6 months to have the constant support 
and acknowledgment from our Funders as we plan for an exciting new future for the Centre.

As we look onward, we take pride in our continuation to grow and flourish through the 
leadership of our Board, management, and staff as we look towards the future of our First 
Nations youth.
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Message from Executive Director
Colleen Rudderham

White Buffalo Youth Inhalant Treatment Centre has undergone many 
changes throughout this fiscal period.  An extensive amount of time was 
given to complete our transformation from our location in Sturgeon Lake 
First Nation to Muskoday First Nation while, at the same time, continue 
our services to serve First Nations youth.

During mid fall, selection of our new location in Muskoday was 
determined and a company from Saskatoon, Saskatchewan was 
designated to build our new centre with modular units.  Staff were 
included throughout our planning process, identifying what was 
essential for provision of care and client safety in the design of the 
building.  Construction of modular units began November 2017 and 
moved to location on February 28, 2018.  

The last fiscal quarter was immensely busy for staff.  Our last intake for 
White Buffalo graduates occurred in December; packing of centre's 
assets occurred in the month of January; February was filled with 
extensive training for staff, and in March we completed our packing and 
moved to the new centre. 

Throughout our transition, we have seen staff come and go including our 
Clinical Supervisor and Manager, Nicole Erb.  Nicole was vital in our 
restructure and relocation, and we will miss her laughter, her support, 
and cheerful personality.

Our transition was stressful and hectic, but together as a team we 
managed to complete what we needed to in a timely manner.

Our new home has brought many smiles and laughter amongst the staff.  
We are proud of our accomplishments and humble by the Community 
support we have received from Muskoday First Nation Chief, Council, 
and community members.  We are very grateful for their welcoming, and 
understanding that youth wellness must be a priority to lessen the 
impact of addiction for future generations.
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Continued

I would like to take this opportunity to thank the 
Board, Management, and staff for their support, 
encouragement, hard work and dedication during 
our transformation.  Even though we had our 
struggles through this process, it brought us closer 
together and we had the opportunity to know each 
other even more, thus, became a stronger family.  

I would also like to thank Health Canada for their 
support throughout this process.  Their unwavering 
commitment to our program has been remarkable 
and we truly appreciate their efforts in assisting 
with our continued success.

In conclusion, we are excited for our journey in our 
new community which coincidentally, is my home 
where I was raised.  I will remain forever grateful 
that we can continue to positively impact our First 
Nations youth as we strive to assist communities in 
their efforts to become healthy, strong and resilient 
for generations to come.

6



Finance and Human Resources
Dale Skibinsky
Reflecting on the past year, it has been a whirlwind of change for the White Buffalo Youth Inhalant 
Treatment Centre.  One of the biggest changes and notable accomplishments is the relocation of the 
organization to the Muskoday First Nation.  The Centre now operates from a new facility, in a 
welcoming community, located just minutes from the City of Prince Albert.  This transition helps to 
better serve our clients and staff, improve cost control and in recruiting and retaining quality 
support staff.

To ensure WBTC is in line with its vision and meets strategic priorities, the Centre now employs 30 
professional staff members and continues to be a strong advocate of employee development.  Over 
the past year the staff have had numerous training and professional development opportunities.  
This investment has translated into highly trained employees, providing quality and effective 
treatment services for its clients.  It should also be noted WBTC has a unique and diverse workforce 
with 70% of its employees being First Nation. 

The last fiscal year has also seen another key accomplishment.  This was the first year for the 
organization to be fully autonomous as the human resource and finance functions were transitioned 
in-house.  With respect to the financial functions of the organization, WBTC management is 
responsible for the preparation and presentation of the organization’s financial statements, which 
includes producing significant accounting judgements and estimates in accordance with Canadian 
accounting standards.  The 2017-2018 Audited Financial statements can be reviewed in the appendix 
of this report.  

With the relocation to a new facility and community, along with the operational restructuring, these 
accomplishments have helped to streamline operations, effectively meeting organizational goals and 
the needs of its clients and stakeholders.  

Moving forward the organization will be focused upon developing a strategic human resource plan 
to assist in achieving optimal use of the organization’s most valuable asset.  This will help ensure the 
best fit between employee and job while effectively managing human resource shortages or 
surpluses.  The organization will also be further developing their financial plan to further strengthen 
financial security, minimize risk, and effectively allocate resources. 

The organization looks forward to the new year and is prepared to meet all the challenges and 
opportunities that it may bring.  



Clinical Supervisor
Nicole Erb

Since our last report for the 2016-17 fiscal period, our focus was on restructuring 
the organization and relocating to our new centre.  The staff worked diligently 
throughout our transition while working with clients until our last client 
graduation in December. 

The revamped sessions and programming were highly successful with the clients 
served.  It is always our hope that the tools that our residents are provided with 
will be utilized for their continued success.

In January, we focused on packing our centre assets and everyone worked hard 
ensuring this major task was completed.  In February, extensive training was 
provided to all the staff to prepare for our new intake in our new community of 
Muskoday First Nation.  Muskoday First Nation has graciously welcomed WBTC, 
its clients and staff and has made many resources such as recreational and 
cultural available to our clients. 

At the end of March, White Buffalo Youth Inhalant Treatment Centre closed its 
doors on Sturgeon Lake First Nation and operations began at our new location.  
We appreciate Muskoday for embracing and welcoming us into their community 
and forward to the continued success of our clients.

Capacity Development:

Since our restructuring last fiscal year, consistent supervision and client care 
remains a priority. Structure and routine in programming provided our clients a 
healthy culturally based environment in which to start their healing journey.

An abundance of training initiatives was undertaken by WBTC employees.  From 
webinars, to conferences and seminars to in house training, staff received 
valuable knowledge and skills in their fields.

Training was provided in First aid/CPR, Non-violent Crisis intervention, Asist-
suicide prevention, Fetal alcohol spectrum disorder training, Pharmacology, 
Making Sense of Trauma, Mental Health, Naloxone, Medication administration, 
Ethics in decision making, Workforce diversity, and Cultural awareness.
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Outreach

WBTC’s outreach program is involved in numerous activities throughout the 
year.  By invitation, outreach travels to local communities to provide 
information and resources on addiction, drug abuse, or concurrent issues that 
communities may need. 

The Outreach Coordinator is also a representative on the Prescription Drug 
Abuse Committee.  This committee meets quarterly to discuss different 
strategies and to raise awareness in First Nation communities.  Outreach 
travels to northern Saskatchewan communities and beyond to educate youth, 
adults, and elders on prescription drug abuse topics.

During our transition to Muskoday First Nation, aftercare initiatives and 
outreach were our major focus.  WBTC employees travelled to several 
Saskatchewan communities, and northern Ontario in support of the needs of 
former clients.  WBTC staff also attended and participated in conferences and 
workshops to provide participants with information and resources on our 
program in various communities. 
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Culture/Recreation:

This fiscal period, clients participated in Cultural Camps as they have been in 
previous years.  Cultural Camps provide clients an opportunity to “live off the 
land” by learning how to snare, fish, set up tee-pees and sweat lodges, pick 
medicines, and enjoy the teachings of our Elders.

Clients also enjoyed trying out their skills in hunting moose and game calling.

Recreationally, clients went on a canoe trip to Missinippi Otter River Rapids. 
They took many hiking and nature walks, and also participated  in other 
activities such as swimming and fishing.

We are humbled to be a part of a community where we have a sense of 
belonging.  We look forward to our many interactions with the community of 
Muskoday and are happy we are now settled in our new home.  We are very 
excited and look forward to our future.
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Access 
Data

Understanding the Data
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Access Data

Understanding the DATA

In this report, we summarize clients served and services provided by
the Centre during fiscal year 2017-2018. The data includes clients
served in our National Youth Solvent Abuse Program (NYSAP).

The clients and the services are diverse, and the data is complex.
This report will, at different times, report numbers that refer to
different subgroups or events that are based on specific filtering of
the data.

We also distinguish between unique clients and unique episodes of
care. This distinction is important:
• Client demographic counts are unduplicated counts in which each

client is counted once.
• Episode counts represent an episode of care to a client – entailing

admission, all services received, and discharge.

All occur within the context of a period of healing for a client at a
particular program. Each client may have multiple levels of care
(treatment instances) that occur within the fiscal year; thus, the
client may be counted multiple times in some data- once for each
level, if applicable. At the end you will see data related to our
prevention and outreach interventions.

Keep in mind while this might not be our primary funded mandate it
is an important part of the continuum of care.

Clients

Applicants N=19

Admissions N=19

Pre Service Treatment N=9

Level of Care

Number of 
Treatment 
Instances

Inpatient N=17

Outpatient - After Care N=9

Pre -Treatment Services N=10
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Utilization Rates

Age Group Females

Under 12 N=1 (5%)

12 N=4 (18%)

13 N=9 (41%)

14 N=5 (23%)

15 N=0 0%)

16 N=1 (5%)

17 N=2 (9%)

18 N=0 (0%)

Over 18 N=0 (0%)

Total Number of Clients N=22

Average Age 13

Attended 
Previous 

Treatment 
Rate

39%

Service 
Utilization

58%

Bed 
Utilization 

Rate

42%
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Indigenous 
Status Manitoba

50%

Newfoundland 
and Labrador

13%

Ontario
4%

Saskatchewan
33%

Clients Accessing Treatment by 
Region

Manitoba Newfoundland and Labrador Ontario Saskatchewan
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Client Characteristic 
Profile

13

12

4

1

16

6

13

0 5 10 15 20

History of Family violence or
abuse

History of family Addiction

History of Sexual Victimization

Justice System involved

Attends School

Not Attending school

History of Suicide

Client Characteristic Profile
2017-18
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Substance 
Misuse 
Profile

• All clients entering the Centre 
are administered the Long Form 
Drug Use Screening Inventory         
(DUSI-R). The DUSI-R measures 
severity of problems in 10 
domains: (1) substance abuse, 
(2) psychiatric disorder, (3) 
behavior problems, (4) school 
adjustment, (5) health status, (6) 
work adjustment, (7) peer 
relations, (8) social competency, 
(9) family adjustment, and (10) 
leisure/recreation. In addition, it 
contains a lie scale, and 
documents drug and alcohol 
use, preferred substance, and 
substance with which they 
report the greatest problem. 
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27%

100%

78%
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ALCOHOL
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Reason for 
Termination

0

0

5

50

0

14

0

0

0

9

9

0

0

0

5

0

0
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0

0 10 20 30 40 50 60

Change of Residence

Child Care

Client / Referral Worker Abandoned file

Completed Treatment

Death

Discharged at the request of family

Employment Issues

Family Emergency

Incarcerated

Left against professional advice (dropped out)

Left voluntarily, before treatment completed

Medical Needs

Mental Health Issues

Recommend another program

Recommend less intense services

Recommend more intense services

Relapsed

Terminated by Facility

Transferred to another substance abuse program or facility

Unknown

Reason for Termination During Intake
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Outreach 
Activity

Number of 
Participants, 90

Number of 
Participants, 85

82

83

84

85

86

87

88

89

90

91

Number of Participants

Drug & Alcohol Awareness Mobile Outreach
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White Buffalo Youth Inhalant Treatment Centre Inc.

P.O. Box 2500

Prince Albert, Sask.

S6V 7G3

Phone (306)764-5250

Fax (306)764-5255

Toll Free – 1-888-764-9282

www.wbtc.ca

http://www.wbtc.ca/

